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HOW IT ALL STARTED



THE DAILY COVID-19 REPORT



COVID-19 DASHBOARD

Dashboard
Internal

stakeholders

External

stakeholders



SCRUM-TEAM



SCRUM

We used SCRUM to:

• Structure the incoming request-proces

• Prioritizing requests

• Making focus-time for the developers 

• Aviod workoverload



SCRUM-MASTER

Responsible for:

• Protecting the team

• Clearing obstacles

• Establishing an effective environment

• Addressing team dynamics

• Ensuring a good relationship

• Facilitates meetings

Not the leader!



INVOLVING STAKEHOLDERS



INVOLVING STAKEHOLDERS

Make sure that the stakeholders:

- Know who to contact

- Are heard - and know they are heard

- Have a e.g. monthly scheduled meeting, if needed

- Know and understand the principles in scrum (if that is your approach)

- And you have aligned expectations

- Are informed, if a request is declined.



EXAMPLE - REQUESTS FROM A STAKEHOLDER

”WE WANT TO 

FOLLOW THE COVID-

19 SITUATION IN OUR 

MUNICIPALITY”

”Thank you for your

request. I would like to 

understand the request

a bit more, so I have a 

few questions. ”

1. Why do you need these

numbers?

2. What kind of information do 

you want to get out of it?

3. What are you going to do, 
with the numbers provided?

4. How often do you need this

to be updated?



EXAMPLE - REQUESTS FROM A STAKEHOLDER

” I would love to clarify my 

request. 

I would like to follow the 

developments of Covid-19 
among 85+ years olds, 

especially in Hjørring. It 

means a lot to us, since we 

have a lot of elderly people at 

risk in our municipality.”

Thank you for claryfing, this 

helps the team to really 

understand the request. 

As you know, we work in 2 
week sprints, which means that 

I will discuss the request with 

the team next Monday when we 

have our next sprint planning 

meeting. I´ll get back to you if 
and when it will be developed.



CREATING A COMMON LANGUAGE



BACKLOG – ”THE REQUESTLIST”



SCRUM EVENTS

Sprint: 2 weeks

FredagMandag Tirsdag Onsdag TorsdagMandag Tirsdag Onsdag Torsdag Fredag

Sprint 

planning

Daily standup Daily standup Daily standup Daily standup Daily standup Daily standup Daily standup Daily standup

Sprint review

Sprint planning Daily stand-up Sprint review

1. Scrum master facil itatesthe sprint planning. 

Product owner might participate to answer

questions.

The team-membersparticipate. 

2. Scrum master presents the backlog for the team.

3. The team help break-down big tasks to smaller 

tasks

4. The team membersdivide the taskamong them.

1. Scrum master facil itatesthe daily stand-up 

meeting.

2. Scrum master asks: 

• What was worked on yesterday?

• What are you going workon today? 

• Is there any obstacles

3. Going through minutesfrom relevant 

meetings yesterday and planning todays

meetings

1. Scrum master facil itatessprint review. 

Team-members(and product owner, if 

possible) participates.

2. The team presents the ”done” resultsduring

the sprint.

3. The team evaluate the proces for the 

finished sprint, to gain learnings.



SPRINT (2 WEEKS)



COVID-19 DASHBOARD

Dashboard
Internal

stakeholders

External

stakeholders

Communication



COMMUNICATION

Internal:

- E-mail vs teams-chat 

- Online meetings vs physical meetings 

- Planned ”how are you?” chats

External:

- Coordinate with other teams

- Communication with the media and citizens

- Use a proffesional communication-team for the vizualization.



COVID-19 DASHBOARD

Dashboard
Internal

stakeholders

External

stakeholders

Communication

Media and 

Journalists

Other



BRIDGES…

See article here: Electronic reporting of diagnostic laboratory test results from all healthcare sectors is a cornerstone 

of national preparedness and control of COVID-19 in Denmark - PubMed (nih.gov)

https://pubmed.ncbi.nlm.nih.gov/33949007/


LESSONS LEARNED

Choose an approach, that works for your team

Make sure to have one person that is responsible for the communication 

to and from stakeholders.

Be structured – or hire someone that is.



COVID-19 DASHBOARDS AT SSI

https://experience.arcgis.com/experience/242ec2acc0144562951896315

86f1d26

https://experience.arcgis.com/experience/242ec2acc014456295189631586f1d26



